
NIIGAAN GDIZHAAMI FUND
A PRACTICAL GUIDE TO APPLYING TO THE 
NIIGAAN GDIZHAAMI FUND



The following Guide will assist in filling out the Proposal 
Submission Template for the Niigaan Gdizhaami Fund.

Should you have any questions regarding the Niigaan Gdizhaami 
Fund, please do not hesitate to contact the Niigaan Gdizhaami 

Fund Coordinator, Tammy Penasse by email at ngfund@a-e-s.ca or 
by telephone at 705-303-7845.
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First Nation applying to the Fund

Title/Name of Project

Name of contact person applying

Contact information for person applying

When project will start

When project will end

Amount of funding requested

Note: your budget should add 
up to the amount of funding 
requested

Duration of project (in months)
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Choose which funding stream applies to 
your project.

If your First Nation chooses the Shareable 
Resource Stream, the project must produce a 
shareable resource.
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Name all partnering organizations (i.e. – District 
School Boards, First Nations, Tribal Councils). A 
letter of support must be submitted with your 
proposal.

A contact person must be identified for all 
partnering organizations. Include the person’s 

name, email address, and phone number.

Print name and sign proposal.
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Choose which objective/priority area your 
proposal falls under. You can choose multiple 
project objectives.

Reminder to summarize how your project will 
address each priority area selected.

Choose which objective/priority area your 
proposal falls under. You can choose multiple 
project objectives.

Reminder to summarize how your project will 
address each priority area selected.
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Choose which objective/priority area your 
proposal falls under. You can choose multiple 
project objectives.

Reminder to summarize how your project will 
address each priority area selected.

If you choose this objective/priority area, 
reminder, the project must produce a 
shareable resource.
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What will this project accomplish? This 
summarizes and sets the stage for your project.

Location of your project.

Describe the activities that will be used to 
address the needs described in the box above.

Describe the needs of this project. Why is this 
project needed?

Who is the target audience for this project?

What kind of outputs will your project accomplish? (i.e. – 
services, curriculum guide, booklet workshops, etc.)

What outcomes will your project accomplish? What 
results will your project produce? (i.e. – more services to 
students, cultural awareness, higher attendance, etc.)
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What would success in this project look like to you? 
(i.e. – increase in graduation rate, increase in credits 
achieved, increased attendance, increased mental 
wellness, increase in cultural knowledge).

How will you measure success? 
(i.e. – survey before and after project, graduation rates, 
attendance rates, credits achieved).

What kind of benchmarks and/or targets will you use to 
indicate success? (i.e. – data from survey, successful 
completion of program, target number of credits 
achieved, etc.)

What process will you use to collect and monitor 
performance? (i.e. – ongoing assessments, tracking 
attendance, tracking credits achieved, tracking visits to 
Elder, etc.)
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Will you share promising practices? How will 
these be shared? (i.e. – REC meetings, 
Annual Forum, etc.)

Describe how the community(ies), 
partnering organizations, and School Boards 

will be engaged throughout the project.



© Kinoomaadziwin Education Body www.aes-keb.com 11

Your work plan should show from start to 
finish how your project will be completed – 
from planning to implementation to 
completion of your project.

Your work plan should be detailed enough 
for the person screening proposals to get a 

good understanding of how you intend to 
complete your project.

For further details, please see work plan of 
sample proposal on page 18 of this Guide.
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Please see section 2.7 of the Niigaan 
Gdizhaami Fund Guidelines for costs 
that are not eligible for this Fund.

For example – software or licenses that 
are not directly associated with the 
funded project are not eligible for this 
Fund. However, if the software or 
licenses are directly associated with the 
funded project, then it may be eligible.

Individual First Nations may apply and 
may receive up to $25,000.

Note that although the maximum for the 
Individual Participating First Nation 
Projects stream is $25,000, project 
budgets can be submitted for any 
amount up to the maximum of $25,000. 
For example, a smaller project with a 
smaller work plan may require a budget 
of $15,000. In this situation, the PFN will 
request $15,000 under the Individual 
Participating First Nation Projects 
Stream.
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Individual First Nations may apply and 
may receive up to $50,000. To qualify for 
this stream of funding, First Nations must 
produce a resource that can be shared 
with other First Nations in the 
Anishinabek Education System.

Note that although the maximum for the 
shareable resource stream is $50,000, 
project budgets can be submitted for 
any amount up to the maximum of 
$50,000. For example, a smaller 
shareable resource project with a 
smaller work plan may require a budget 
of $30,000. In this situation, the PFN will 
request $30,000 under the Individual 
Participating First Nation Projects-
Shareable Resource Stream.
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Group projects may receive up to 
$50,000. First Nations may partner with 

District School Boards, third party 
agencies, and other First Nations.
A letter of support from each partnering 
organization must be submitted with 
each group project.

A contact person must be identified for 
all partnering organizations. Include the 
person’s name, email address, and 
phone number.

Note that although the maximum for the 
Group Projects Stream is $50,000, 

project budgets can be submitted for 
any amount up to the maximum of 
$50,000. For example, a smaller Group 
Project with a smaller work plan may 
require a budget of $35,000. In this 

situation, the PFN will request $35,000 
under the Group Projects Stream.
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Wages and benefits for staff hired for the project.
Please include:
- Position title of person
- Salary and wage benefits
- Duration of employment

Training, workshops, and/or professional development 
related to your project.

Cultural Workshops and activities associated to your 
project.

Cost and amount of translation and interpretation services
 related to your project.

Amount of Honorarium and number of events.
(for example – Elder Honorarium of $XX.00 per day x 5 
days)

Cost of rental facilities related to your project.

Details of supplies and resource material related to your 
project. 
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Details of travel expenses related to your project.

If completing minor capital or renovations, please 
provide a detailed explanation of the minor 
capital or renovation and cost associated. 
Maximum of 30% of budget.

Provide details of administrative fees and costs.
(for example – postage, craft supplies, paper, 
photocopying, etc.)
Maximum 10% of budget.

Provide details of other costs related to your 
project.

The total budget should only reflect the amount 
you are requesting. In-kind contribution will be 
reflected in the attestation form on the following 
page.
(for example, if you are requesting $50,000, your 
budget should add up to $50,000.
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Complete table with:
- First Nation
- Region
- Project Name

Sign, date, print name, and title.

There is no longer a requirement to report in-
kind/financial contribution.

First Nations will now attest that the 25% in-
kind contribution requirements have been 
met.



Checklist

Below are items that should be included in your proposal submission

• Funding stream chosen

• If applicable, partnering 
organization named, letter of 
support attached, and contact 
person identified for partnering 
organization (includes contact 
information) 

1. Detailed account of proposed project objectives

2. Detailed account of project summary

3. Detailed account of project evaluation and 
performance

4. Sharing promising practices

5. Detailed account of engagement

6. Detailed work plan (your work plan should show 
from start to finish how your project will be 
completed)

7. Detailed proposal budget (note: proposal budget 
should add up to the amount you are requesting)
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Sample Proposal
The following slides are a sample 

proposal. The proposal is fictional and is 
only meant for guidance purposes.
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Questions?
Please contact the Niigaan Gdizhaami Fund Coordinator at 
ngfund@a-e-s.ca or by phone at 705-303-7845

Deadline to apply to the Niigaan Gdizhaami Fund:
Friday, May 22, 2026
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