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Ngo Dwe Waangizid Anishinaabe 
Approval of the Agenda

February 6, 2025
Approval of the Meeting Minutes

January 9, 2025
Director of Education Onboarding Report
#15
Committee Reports
Management Reports
Negotiations Update
Board of Directors Update

January 9, 2025
 Filling REC 2 Board Vacancy
NG Fund Analytical Report
Update on Extension of Head Office
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Human Resources Committee Terms of
Reference Update
Operations and PFN Calendars 
Financial Policy Manual Amendments 
Draft Financial Policy Manual 
Finance Update
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3rd Quarterly ADI Report
3rd Quarterly Financial Variance Report
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Lifecycle Model 
PFN Governance Funding for 2025-2026
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      Human Resources                 February 10, 2025                              2025 RFP Scorecard Compensation Policy Review.
                                                        February 3, 2025                                Compensation Policy Review RFP Applications Review, KEB 
                                                                                                                      Committee Annual Evaluation, Job Description & 
                                                                                                                      Compensation Review – Education Programs & Services 
                                                                                                                      Manager.                                  

      Building (Ad Hoc)                  February 3, 2025                                BN Region 1 Satellite Office, Update on Extension of Head 
                                                                                                                      Office Lease, KEB Committee Annual Evaluation.

      Governance and Policy        February 13, 2025                               Health and Safety Committee, KEB Workplace Health and   
                                                                                                                       Safety Policy and Procedure Manual - draft September 
                                                                                                                       2024.                                    

      Finance                                    February 11, 2025                                Briefing Note on Finance Reserves 2023-2024 edited from 
                                                                                                                       March 26, 2024 – February 11, 2025, Interim Audit Report – 
                                                                                                                       April to September 2024 – KPMG, 2025-2026 Draft 
                                                                                                                       Consolidated Budget for KEB, Briefing Note to re-assign bank 
                                                                                                                       signatory for KEB bank account, Briefing Note - Draft Capital 
                                                                                                                       Reserve Policies and Procedures for Replacement Value 
                                                                                                                       Funding 03 FEB 2025(Information only).   
                                                        February 18, 2025                               2025-2026 Participating First Nation Funding Distribution, 
                                                                                                                       Post-Secondary Student Support Program Enhancements, 
                                                                                                                       Capital Reserve Policies and Procedures for Replacement 
                                                                                                                       Value Funding, Draft 2025-2026 Budget.

     Education                                 February 18, 2025                               Education Programs and Services Manager Update, AES 
                                                                                                                       Language Strategy Update, Relationship Building/Partnerships 
                                                                                                                       Update (AN Governance Summit Briefing, Noojimoo Health - 
                                                                                                                       Mino Bimaadziwin School Mental Wellness Pilot, Revitalizing 
                                                                                                                       Language and Edwin, AN Migizi Dodem Education 
                                                                                                                       Conference).                                      
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