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The following PowerPoint is intended to assist in 
filling out the Proposal Submission Template for the 
Niigaan Gdizhaami Fund.

Throughout the PowerPoint, the Niigaan Gdizhaami 
Fund will be addressed as “the Fund” or “Fund”.
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About

Contact

Should you have any questions regarding the Niigaan 
Gdizhaami Fund or the Proposal Submission Template, 
please do not hesitate to contact the fund coordinator:

Tammy Desmoulin
Niigaan Gdizhaami Fund Coordinator
ngfund@a-e-s.ca
Office 705-845-3634, ext. 206
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First Nation applying to the Fund

Title/Name of Project

Name of Contact Person/applicant

Contact Information for applicant

When the project will start

When the project will end

Duration of Project (in months)

This is the amount you are requesting. Not to be confused 
with the total project cost. (See page 9 for more information)

Choose a funding stream

If your proposal includes partnering organization(s) – such as other 
First Nations, School Boards or third parties, a letter of support must 
be included in the submission.
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Check all objectives that apply to your 
project and summarize how your 
project will meet these priority areas. 
(See next page)

Name and Signature of Contact Person
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Location of your project

What will this project accomplish? 
This summarizes and sets the stage for your project.

Describe the needs of this project. 
Why is this project needed?

Describe the activities that will be used to address the needs 
described in the above box

Who will be your target audience?

What kind of outputs will your project accomplish? 
(i.e. a service, or a booklet, etc.)

What outcomes will your project accomplish? 
What results will your project produce?

How will you measure that your project is successful? 
(i.e. survey before and after project)
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What kind of benchmarks and/or targets will you use to indicate success? 
(i.e. – data from survey, successful completion of program)
What process will you use to collect and monitor performance? 
(i.e. – ongoing assessments, attendance, etc.)

Will you share promising practices? How will these be 
shared? (i.e. – REC meetings, February Forum, etc.)

Describe how the communit(ies), partnering organizations 
and School Boards will be engaged throughout the project.
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Your work plan should show from start to finish how your 
project will be completed – from planning to implementation 
and to completion of your project.

Your work plan should be detailed enough for the person 
screening  proposals to get a good understanding of how 
you intend to complete your project.
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Please see sections 2.7 of the Fund Guidelines for costs that 
are not eligible for this Fund.

For example – software or licences that are not directly 
associated with the funded project are not eligible for this Fund. 
However, if the software or licenses are directly associated with 
the funded project, then it may be eligible.

Explanation of formula required for in-kind/financial contribution.
(See page 9 for more information) 

- Fund can contribute up to 75% of Total Project Cost
- Applicant is expected to contribute 25% of Total Project Cost
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Formula for In-Kind/Financial Contribution
Individual First Nation Projects

• Fund can provide a maximum of $25,000
• Fund can support up to 75% of total project cost

Example:

Total Project Cost
Applicant In-

Kind/Financial 
Contribution

Amount Requested

Total cost of your 
project (including 
amount requesting 
AND applicant 
in-kind/financial 
contribution)

This amount must be 
equal to at least 25% 
of Total Project Cost

This is the amount of 
money you are 
requesting.

Total Project Cost 
MINUS Applicant 
in-kind/financial 
contribution

$33,000 $33,000 x .25 = 
$8,250

$33,000 – $8,250 = 
$24,750

Group Projects

• Fund can provide a maximum of $50,000
• Fund can support up to 75% of total project cost

Example:

Total Project Cost
Applicant In-

Kind/Financial 
Contribution

Amount Requested

Total cost of your 
project (including 
amount requesting 
AND applicant 
in-kind/financial 
contribution)

This amount must be 
equal to at least 25% 
of Total Project Cost

This is the amount of 
money you are 
requesting.

Total Project Cost 
MINUS Applicant 
in-kind/financial 
contribution

$66,500 $66,500 x .25 = 
$16,625

$66,600 – $16,625 = 
$49,875
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If your project includes wages and benefits for staff, be specific:
- Cost of salary/wage and benefits
- Duration of employment (start of employee’s term and end of employee’s 

term e.g. for $XX.00 per hour for 100 hours)

Training or workshop directly related to project. Be as specific as possible.
(e.g. Safety training x 2 days @ $XX.00 per day)

Cost and amount of cultural workshops and activities
(e.g. Cultural Workshop x 3 days @ $xx.00 per day)

Cost and amount of Translation and Interpretation events
(e.g. Translation $XX.00 per hour for XX Hours)

Amount of Honorarium and number of events 
(e.g. Elder Honorarium of $XX.00 per day x 5 days)

Cost for rental of facilities and amount of rentals
(e.g. 5 board room rentals x $XX.00 per day)

Details of supplies and resource material and associated cost
(e.g. Resource books x 100 @ $XX.00 per book)

Details of travel expenses (e.g. Travel to and from XX location for project: 
10 trips @ 100km return = $XX.00) 

If completing minor capital or renovations, please provide detailed 
explanation of minor capital or renovation and cost associated. 
Maximum of 30% of the budget.
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Provide details of other costs – amount per item and cost per item
(e.g. Catering for 5 workshops/days for 20 participants @ $xx.00 per day).

Provide details of administrative fees and costs 
(e.g. Postage, craft supplies, paper, photocopying)
Maximum of 10% of budget.

Please list the in-kind contribution and amount associated with the in-kind 
contribution (e.g. Use of community centre x 5 days. Amount $XX.00)

List as Financial Contribution under description and the amount $XX.00

This is the amount you are requesting not the Total Project Cost. 
The amount of funding requesting should equal to:
Total Project Cost MINUS In-Kind/Financial Contribution
= Amount of Funding Requesting
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SAMPLE PROPOSAL 

The following slides provide Sample Proposal to the Niigaan Gdizhaami Fund
Please note that this is purely a sample for guidance purposes only.
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